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Marketing Work Group Mission and
Scope

» Develop recommendations and content for
marketing the assets and capabilities of
Virginia to the unmanned systems industry
including supporting supply chain elements.

» Provide specific initiatives or utilization of
private /public resources for marketing,
incentives, partnerships, and business
development




Our Tasks...so far...(work in
progress)

» Develop a Marketing Plan
» Develop a Market Manufacturing Plan

» Define Industry Vectors and Situations in
Other States

» Define Potential Foundational Projects to
Guide our Strategy...Strengths, Weaknesses,
Opportunities and Threats

» We can pursue others as required...




Goals

» What opportunities can we pursue NOW

» What aspect of the UMS Enterprise can we
focus on that will provide best economic
opportunity

» Develop long range strategy
» Define success...what does it look like?




Why Virginia?

>

Proximity to Federal Government especially
Department of Defense, Homeland Security

Excellent regulatory environment, quality of life
and labor supply

Large concentration of Defense Firms who
provide Unmanned Systems and
technologies...Northrop Grumman, BAE,
SAIC...may provide some pro bono technical
development in a business mentorship program

Location of Virginia Tech Test Site
MAAP (Mid Atlantic Aviation Partnership)



UAVs/Drones: Cross Industry
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Market Opportunities

» AUVSI estimates market growth of $82B and
over 100,000 jobs over the next ten years

» Cross industry utilization of UMS increasing

» Undefined FAA regulatory environment for
UAS...new FAA rules due out in June 2016

» 333 Exemptions increasing...small business
focus...84% of all exemptions

» Virginia is 10t for all 333 Exemptions (Ca
first)




Industry Vectors

» Unmanned Systems operators growing even though clear commercial path
forward is lacking

» The current market trend favors simple, low-risk operations such as those

being authorized by the FAA through the issuance of section 333 exemptions
» Majority of interest in these exemptions:

> General photography

> Real estate

> General aerial surveying

o Construction

> Film & Television

- Utility inspections

> Environmental uses

- Search and rescue

- Emergency management

> Insurance

» Growth is expected in all sectors of the enterprise however




Focus Areas for Potential Growth

» Software integration/architecture including
data management

» Sensor integration
» Training
» R&D




Improving our Marketing Position

» Propose development of a Center of Excellence to coordinate all UMS
activities in the commonwealth...non-profit focused
commonwealth/industry/academic partnership

- Stand up a web site

» Review and analyze Virginia’s business tax structure
- Incentives and tax credits for R&D?
- Review tax structure for manufacturing businesses
- Tax incentives for entrepreneurs and start-ups...
- Other potential barriers to growth?

» Establish a UMS operator’s curriculum or training program leading to
certification and licensing...
- Commonwealth sponsored training academy?
> University/Industry/Public partnership?

» Besides opening a booth at AUVSI...hold a quarterly, “Solve VA problems”
Demonstration. 1Q: VDOT, 2Q: State Police, 3Q: Infrastructure Management,
4Q: Forestry Support...invite industry to bring solutions to stated problems
and offer a prize or prizes to the winners




Things we need to resolve?

Regulations:
What is VA
doing to ease
this?

Software:
DOD
proximity
provides
systems
requirements

Sensor
Integration:
It’s all about
the sensor!



Marketing Work Group Path
Forward

» Establish tasks for work group members
» Full Brief by 30 Nov
» Talking points?
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